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What is NETS? NHS

NETS is:
* A model for change
* A method for improvement

The NETS Coalition is:

* An improvement collaborative comprised of
north east NHS organisations
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The NETS Model NHS
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The Design of Space Project NHS

Aims to

* to design, test and document a structured
Improvement event to incorporate Lean principles into
new or refurbished spaces and premises

By using

* a combination of kaizen (incremental change) and
kaikaku (step change) approaches

* team workshops to design the new space to
Incorporate Lean principles
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Our approach NHS

Emphasises high participation of staff and service users

EELY

Team based, disciplined, time-out workshops
iIn which people who do the work are
empowered to improve the work
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Emphasis on NHS

Improving flow through rapid testing and proto-typing

Flows of medicine Proto-typing & testing
e Patients

. Aims
« Families and carers
 Stafr Metrics
« Medication .c Changesz
 Equipment

« Supplies
 Information
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NHS Case Study




Focus on flow !EB
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Full teamf
Involvement
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Proto-typing & testing

\8D modelling quick to

visualise and change.
Rapid idea turn
around and testing.
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Proto -typing & testing
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lterative design cycles
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Workshop outcomes

« 20% reduction in
procedure room size —
allowing more rooms to
be accommodated Iinto
design

* Predicted 70% reduction
In patient travel distance

* Predicted 2 hours per
week nursing time
saved through better
equipment flow
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Estates view
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