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What we would like to focus on

A glance on Norwegian healthcare in general and specified on integrated care
The gap and background for reforms and need for changes

The coordination reform

The bridges

Initativestaken to bridge the gap, examples
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Norweglan Healthcare system
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= Approx 5 mill people
= Public financed system.
= Primary care owned by the

municipalities

= Hospitals owned by the state

Hospitals are organized into:

4 Regional Health Trusts and 31 Hospital
trust

Responsible for
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Specialized hospital services
Psychiatry

Pharmacy services
Pre-hospital services
Research

Training/ education

ifferent hospital units within one Hospital
rust:

Regional Hospitals

University Hospitals

Local Hospitals, different size and
functionality (from 700 to 50 beds)
Nearly all hospitals have acute and
emergency functions

Some specialized, elective hospitals
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Healthcaredevelopment Norway
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COORDINATION AND COOPERATION PRIMARY AND
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SPECIALIZED HEALTH CARE

FOCUS ON HEALTH PROMOTION
CENTRALIZATION VS DECENTRALIZATIlIle""'l
NATIONAL PLAN FOR HEALTH AND HOSPITAL DEVELOPMENT, 2015
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Activity inspecializedchealth care, trends 20022012

Utvikling av alle kontakter, aldersgruppe 70+, Norge
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
=—4#— Utvikling, antall innbyggere 70+ ar, Norge 100 % 100 % 99 % 99 % 99% 98 % 98 % 99 % 100 % 101 % 101%
—i— Utvikling dpgnopphold/1000 innbyggere, 70+ ar, Norge 100 % 105 % 107 % 109 % 111 % 111 % 110% 109 % 109 % 108 % 110 %
Utvikling dagopphold/1000 innbyggere, 70+ dr, Norge 100 % 114 % 125% 138 % 142 % 158 % 166 % 174 % 164 % 149 % 153 %
=== Utvikling pol. konsultasjoner/1000 innbyggere, 70+ &r, Norge | 100 % 106 % 110% 115% 118 % 121 % 130 % 141 % 150 % 155 % 160 %
=== Utvikling liggedager/1000 innbyggere, 70+ ar, Norge 100 % 102 % 100 % 100 % 99 % 96 % 91% 87 % 84 % 81% 75 %
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The Gap

Chronical ill patients experience lack of communication and continuity between primary
health care and specialized health care

A culture in both primary health care and specialized health care to talk about us and
them

High status in working in specialized health care, low status working in primary health
care

Finances do not support cooperation
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The Coordination Reform

Reduce or control growth in hospital expenditure

Move responsibilities, tasks and money to the municipalities
Financial incentives in place to reduce flow of patient to the hospitals
Introducing Acute Care units on primary care level

Introducing intermediary treatment and care units in primary care
Reduction in number of small local acute hospitals n
New and exiting institutional structures are emerging -

To To Po To Do Do Ix

The Coordination Reform

Proper treatment - at the right place and right time

The reform is a reform of direction
Focus on health promotion
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Bridgingthe gapwith technology

Communicatiorbetweenstaff inspecialized&nd primaryhealthcare : |
Communicatiorbetweenstaff andpatient
Virtual treatmentroom

SINTEF SINTEF Technology and Society 10


http://www.google.no/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=nZvsTWS5pEawKM&tbnid=J78Ql10-t2vcfM:&ved=0CAUQjRw&url=http://research.gigaom.com/report/enterprise-mobile-messaging-transforming-the-workplace-through-mobile-devices/&ei=qa0OVPjoNIKxPOOAgbAK&bvm=bv.74649129,d.d2s&psig=AFQjCNEthkOr1uWu6iDIwdqCv9aYTwsmeg&ust=1410334469687282
http://www.youtube.com/watch?v=f8v3YQVXc08

WIDE RANGE OF SERVICES
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NEED FOR INTEGRATED CARE
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Interdisciplinary, across service providers

Oldenborg

Imatis Call centre
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| Trondheim
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Stor leteaksjon etter 78 ar gammel mann
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EI kvinne meldt sanet "

Ble borte fra omsorgsboligene | Krokenveien | Henefoss.

78-aringen funnet =

TONSBERG: Leteaksjonen etter en 78 ar gammel mann er -

Eldre mann savnet A

77-aring funneti live

Sivilforsvaret har funnet den eldre mannen som har veert savnet i Asane siden i gar.

Fann sakna kvinne omkomen [iaes

Fotomontasje basert pa nyheitsklipp




Trygge spor/safeay.
ProjeconGPS and dementia
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