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Once in a lifetime??

Our New Erasmus MC (ONE)



Presentation overview

Looking for 

the evidence to 

transform care

2000 - 2010

Adding to the 

evidence needed

2010 - 2015

Building a 

knowledge

sharing network

2016 - ?



ÁñThinking differently, working 

differently, building differentlyò

ÁThe ñbusiness caseò for the new 

Erasmus MC (convincing 

government/financers)

Á Guiding principles and ambitions

Á Looking for the evidence out there 

(literature, conferences, study visits)

Á Using the evidence to steer the 

design process

Looking for

the evidence to

transform care

2000-

2010

We started withé



Á Patient first

Á Creating an identity 

Á Facilitating the professional

Á Efficient hospital management

Looking for 

the evidence to 

transform care

Eind 

2016

Commitment to principles

Á Safety first 

Á Healing is leading 

Á Sustainable is cheaper in the end



Some examples:

Á Single patient rooms (with en-suite 

bathrooms) for efficiency

Á Reduction of noise for reducing stress

Á Applying standardization to gain 

flexibility

Sources among others:

Á The Center for Health Design

Á International Academy for Design & 

Health

Á AIA ïAcademy of Architecture for 

Health

Á Guidelines

Looking for 

the evidence to 

transform care

2000 -
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Making use of the evidence out there



Á Investing in a dedicated team of 

people ïtranslating between hospital

and architects/engineers

Á Investing in a knowledge base to

guard the design and the principles

applied

Á Using opportunities to test new 

elements (mock-ups and test ward)

Á Sharing our concept and starter 

lessons learned with other projects

Á Nurturing the network with fellow 

travelers on such a unique journey
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Our own effort



Á EBD became more known, we were

more actively looking for the best 

solutions

ÁWe started coming to EuHPN-

network meetings, hearing about and

seeing good examples of specific

design solutions

ÁWe set up a research collaboration

with TNO/DuCHA (2010-2014)

ÁWe did a POE on the first finished

part of our building

ÁWe shared our lessons learned at an

international event at Erasmus MC

Adding to

the evidence

needed

2010 -

2015

Then we collaborated


