Congress

13 and 14 April 2018

The next step in hospital design
Presenting the new Erasmus MC

Key-note speeches
Workshops
Panel discussions
Guided tours

Smart technology and innovation
Connected Human Spaces
Concepts for ambulatory care
Concepts behind the new nursing wards
Future-readiness of hospitals
Building process management

Pre-conference session on City and Hospitality in association with Architecture Institute
Rotterdam (AIR) on the 12th of april.

Location: Erasmus University Medical Center, Rotterdam, The Netherlands

The top in innovative and future-proof
hospital design
Erasmus MC started it’s ‘once in a lifetime journey’ just
before the turn of the century. An audacious, 200.000+
sqm project to redevelop the university medical center as a
medical city in and well connected to the city of Rotterdam.
Staying in the city center on the present site, a phased and
therefore long construction period was necessary. Developing,
and staying true to a clear and robust concept, with the
ability to absorb changes along the way, Erasmus MC can still
claim to be one of the most modern hospitals in Europe.
The new building is equipped with 100% single room wards and
many other innovations; care and work processes are brought
together around patient centers of excellence, paying tribute to its
origins and identity as a cluster of specialist hospitals. Integrated,

multidisciplinary and tertiary care is at the core of Erasmus MC’s
top 20 position worldwide in clinical research. Building a safe,
healing and sustainable environment for those patients, together
with students and staff, has been the client’s and design team’s
goal.
The new Erasmus MC hospital will open in May 2018. In this
congress we share the Erasmus MC team’s and building partners’
achievements and lessons on various fronts, as well as looking
ahead in identifying new challenges, (technical) solutions and
innovations in the Netherlands and further afield.
Alongside a plenary program there will be a choice of parallel
sessions on the first day, as well an opportunity to tour the new
facility or go for more in depth study visits on the second day.

John Cooper is a leading figure
in healthcare design and has been
a principal in practice for 32 years.
He is actively engaged in reshaping
the healthcare environment and
improving and re-forming its
architecture, combining an expert
understanding of health planning
with genuine design skills at both a
strategic and a detailed level. He is a
regular speaker at conferences in the
UK and overseas and has written for the major architectural journals in the UK.
He was chair of Architects for Health (2009-2014) and is still actively engaged
in this organisation. He has been a judge for the BBH awards and is currently
involved in organising the annual European Health Design Congresses.

Dr. Christina Rångemark Åkerman

Dr. Ernst Kuipers is
Chairman of the Executive Board
of Erasmus MC. He studied
medicine in Deventer, Groningen
and Amsterdam and was head
of the SBL and Internal Medicine
department at Erasmus MC and
chairman of Dijkzigt. He was
appointed member of the Executive
Board on 1 December 2012 and
was appointed Chairman of the
Executive Board on 15 March 2013.

is President of the International Consortium for
Health Outcomes Measurement (ICHOM), and
Senior Institute Associate at the Institute for
Strategy and Competitiveness (ISC) at Harvard
Business School. Between 2008 and 2014, she
served as Director General for the Medical
Products Agency (MPA) in Sweden. During this
period, she was also a Member of the Board of
the European Medicines Agency (EMA). Before
her position with MPA, Christina served as
Vice President Medical of AstraZeneca Sweden
as well as Marketing Company President of
AstraZeneca Philippines. She has also been working chair of start-up companies
and on the Board of Fouriertransform, a Swedish state-owned venture capital
company. Christina received her medical degree from the University of Linköping,
wrote her doctoral thesis in Clinical Physiology and is a specialist in Clinical
Pharmacology. She has an Executive MBA in General Management from the
Stockholm School of Economics.

Summary of program
Menno Riemersma MSc was trained in business
economics and electro technical engineering and started out
working in IT-project management and real estate project
development. Since 2012 he is director of the corporate real
estate programme at Erasmus University Medical Center and
is responsible for the large transition programmes carried
out at the Erasmus MC campus. These programmes often
including business process redesign and various economic or
organizational optimizations. The redevelopment programmes
invests € 1.6 billion in a period of over 15 years and consists of
the construction of the new hospital (delivered in 2018), the
renovation of the research and education buildings (2026) and
the renovation of Sophia Children’s hospital (2025). Currently
Menno is also part-time business director at HollandPTC in Delft,
the proton therapy facility which is a joint venture between TU
Delft, LUMC and Erasmus MC.

Thursday 12 April

PRE-CONFERENCE WORKSHOP
Erasmus MC: Powering a vital city

Evening program in collaboration with AIR, the Rotterdam
Architecture Institute
As a prelude to the conference ‘next step in hospital design’, AIR,
the Rotterdam Architecture Institute, will explore the reshaping of
Erasmus MC as a vital place of meaning at the heart of Rotterdam.
On the future map of the city, Erasmus MC is positioned as
an engine for economic development and as a vital connector
within the urban fabric. During the past eight years Erasmus
MC has transformed into an innovative and hospitable mix-use
place of healing, working and learning. In this symposium, the
Erasmus MC’s versatile design team will look back on the complex
challenges faced in the reshaping of the hospital. Together
with local and (inter)national experts we will explore future
opportunities to position the hospital at the heart of the city
whilst remaining the leading center of healing and recovery. We
will do this by comparing Erasmus MC’s development to other
large scale inner-city campuses from which we can learn how to
shape a vital city.

Stephanie Klein Nagelvoort Schuit, MD PhD

is an internist in acute medicine at the Erasmus University
Medical Center, head of the Emergency Department at
Erasmus MC and director of the internal medicine residency
program for the southwest Netherlands. She was elected vicechief of the medical staff Erasmus MC and is a member of the
supervisory board of CZ Insurance. As a clinician Stephanie
cares deeply about training medical students, doctors and
nurses in the care of acutely ill patients. This has led to the
development of a number of serious games and a research
program interested in the efficacy of serious games in medical
education. In 2014 the Emergency Department was one of the
first departments to move into the new Erasmus MC building.

Friday 13 April

MORNING PROGRAM
Introductory film on the project and the aims

Keynote speech by Ernst Kuipers, CEO Erasmus MC, Rotterdam
“Ambition and courage - towards visible better care”
Keynote speech by John Cooper, founder John Cooper
Architecture, London “Redevelopment of acute hospital estate to
fit changes in the 21st century provision of health (care)”
Keynote speech by Christina Åkerman, president ICHOM,
Cambridge, MA “Value based Healthcare”
Panel discussion / interview session moderated by Maria
Henneman with John Cooper, Christina Åkerman, Menno
Riemersma (Erasmus MC, Corporate Real Estate) and Stephanie
Klein Nagelvoort-Schuit (Erasmus MC, Staff Assembly)

Summary of program
Friday 13 April

PARALLEL SESSIONS

For the afternoon you can choose two of the following
parallel sessions; each session consists of 2 workshops of
45 minutes each:

Set 1:
a)	Connected human space

	The medical city of Erasmus MC is connected in various ways
with the surrounding city with several entrances, inviting
green atria and nice views. Effort has been taken at all levels:
from the public spaces at the entrance level, to Europe’s
largest hospital roof garden at the ward level. From a social
geographic point of view, do these elements really enhance
human experience of the healing environment?

Moderator Maria
Henneman, is the owner/

director of Henneman Strategies
BV. She (inter)nationally made
her mark as a journalist, media
and policy advisor. Educated
as a historian, Henneman was,
among others, editor-in-chief
for the news and current affairs
item ‘Netwerk’ and reporter and
presenter of the ‘NOS-Journaal’. Henneman has also had
several management and supervisory functions.

b) Reinventing the outpatient clinic of Erasmus MC

	An introduction to the new ambulatory services of Erasmus
MC, which meet the future needs of patients and care
professionals. Concerns the conceptual design, the architecture
and the working processes.

Set 2:
c) Be prepared for the (un)known

	The Erasmus MC’s new building project team has been a
constant factor during the phases of development, design
and realization, and ultimately the commissioning of the
building to suit the end users and prepare for the transition
in May 2018. The team managers share their experience in
collaborating with various stakeholders and in managing the
many changes that are required during a 10-year design and
construction journey to produce a state-of-the-art building.

d)	Open discussion: Is Erasmus MC’s new hospital
futureproof?

The concepts of the new Erasmus MC hospital are based
on its vision for the future from 10 years ago. This future is
now: did the vision become reality and is Erasmus MC’s new
hospital building still futureproof? An interactive reflection
on the concepts used in the new Erasmus MC building against
recent developments in society, culture, healthcare, economics,
politics, technology, and a discussion about their impact on
academic health care facilities design in the next decade. >

Set 3:
e)	Single patient rooms: the only choice for academic
hospital care!

	A patient journey through the wards of the Erasmus MC.
About the single patient rooms and the on- and off-stage
facilities through the eyes of all end-users. Why did we plan
for this and how do we evaluate the experiences of staff and
clinical outcomes?

f) Building services to serve ambitions and future goals

	To achieve the stated goals in terms of continuity, patient
safety, healing environment, sustainability and flexibility,
a tailor-made design approach of the building services was
conceived for Erasmus MC. A story of technological solutions
for the benefit of Erasmus MC’s ambitions.
	
Or you can participate in one of the guided tours of the new
Erasmus MC hospital building (general overview). This general
overview is also available on Saturday, in combination with more
specialist tours by the experts from Friday’s workshop program.

Saterday, 14 April

VIEW THE HOSPITAL UP CLOSE

On Saturday you will have the opportunity to view the
new hospital up close. Sign up for three of the tours below.
In small groups we will look more closely at a specific element
of the new building under the guidance of the involved
planning and design experts.

Most tours are an illustration of Friday’s workshops.
You can choose (max.3) of the following tours:
General Overview
Theatres and Cath Labs
Radiology and Intensive Care
Ambulatory care (outpatient clinics and day care center)
Clinical wards (100% single rooms)
Technology and logistics
Architecture and landscape design

More information

See erasmusmc.nl/nieuwbouw for more information about the
program, the keynote speakers, workshops and guided tours.

Register

Register now and fill in your application.
Link www.eventure-online.com
Note: Limited availability.
Access based on entry registration.

REGISTER

Fees

Program 12 April: 	
€ 25,Registration fee: 	
€ 350,Registration one day: 	 € 275,Register before  March 4, and get a € 50,- discount on the
registration fee of € 350,-!
For hotelarrangements contact: newbuild2018@erasmusmc.nl

Contact

For contact sent an email to: newbuild2018@erasmusmc.nl

Erasmus MC

‘s-Gravendijkwal 230, 3015 CE  Rotterdam, The Netherlands

